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Baseline Assessment
• Assess current capability to address tobacco 

use using either existing data or your best 
estimate

• Set achievable goals – how much do you hope 
to achieve during grant period

• Complete assessment only for measures 
applicable to your planned intervention

• End of grant comparisons to be done:
– Baseline to actual measures
– Actual to goal set



Complete Only for Steps/Measures You Will Use as 
Part of This Systems Change Intervention

N/AN/A1.4 Percentage of visits with 
smokers where screeners 
prompted clinician to conduct 

brief interventions.

50%E0%√1.3 Percentage of tobacco users 
identified and documented at 
repeat visits to CHC.

100%A80%√√1.2 Percentage of new patients 
seen who are routinely screened 
and documented for smoking 

status in medical chart

100%E50%√√1.1 Percentage of staff trained in 
the CHC’s system to ask about 
smoking status at every patient 
visit.* 

Projected % 
achieved by 

end of grant

Actual data or 
estimate 
(A or E)

Current 

Baseline %

STEP 1. ROUTINELY IDENTIFY 
SMOKERS AT EVERY VISIT
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Develop 2 new 
EMR 
templates to 
replace current 
paper system

•Intake & 
Assessment 
template
•Post-counseling 
loopback 
template

TTS codes for 
MassHealth billing 
directly on EMR for 
30 or 45 min. 
counseling sessions 

Loopback referral and 
counseling outcomes
(no show, treatment 
plan, quit outcome) to 
referring clinician

Develop protocol for 
MAs/providers re: 
screening, referral, 
prescribing 
pharmacotherapy

Train MAs on screening;
Train providers on brief 
intervention and 
pharmacotherapy 
options

TTS does billable
I&A and explains 
treatment options

TTS calls no-
shows to establish
relationship and 
review quitting
options

Example preliminary process map for Great Brook Valley

Systems 
Change # 1:

Facilitate ID 
of smokers

Systems Change # 2: Facilitate Intake & Assessment, Loopback; No-show follow-up

Quarterly
performance
report by 
provider: 
referral rate,
no-show rate


